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80% av selskaper tror de leverer en overlegen kundeopplevelse,
mens bare 8% av kundene er enig i dette.
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Sweet spot for Vekststrategier
TREND

Hvilke trender gjor at marked blir
st@rre og vokser raskere?

@)
KONKURRANSE-

Hvilke latente kundebehov
Hvor kan vi troverdig gjore star udekket?

en forskjell?

KONTEKST
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Den teknologiske utviklingen gjgr at verden aldri har gatt fortere
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There’s a question that comes up very commonly: “What’s going to
change in the next five to ten years?” But | very rarely get asked,

“What’s not going to change in the next five to ten years?” At
Amazon we’re always trying to figure that out. All the energy you
invest in them today will still be paying you dividends ten years from
now. Whereas if you base your strategy first and foremost on more
transitory things—who your competitors are, what kind of
technologies are available, and so on—those things are going to
change so rapidly that you’re going to have to change your strategy
very rapidly, too.

For our business, most “non-changing business drivers” turn out to
be customer insights. They want selection, low prices, and fast
delivery... | can’t imagine that ten years from now customers are
going to say, “I love Amazon, but if only they could deliver my
products a little more slowly.”

Jeffrey P- Bezos
Founder and Chief Executive Officer

amazon



PLANET KUNNSKAPS
PLAST SULTEN
FORBRUKER

FRA FOMO VIL HA DET SAMMEN

TIL JOMO NA

DIGITALT




2019

L R
000

SAMMEN
DIGITALT



SAMMEN DIGITALT

Umiddelbar entreprengrskap

> - Quirky, NYC
“Our growing comfort with sharing
our friends, location and activities
online will only lead to the
o development of new ways to
\ - e engage with one another. As our
o \W = technological capabilities and

comfort using

them grow, so will the potential of
what can be created or experienced
together, remotely.”

Kompoz, USA

Matthew Hudak

‘ RAL"
Collaborate with musicians Cor I Tt A

Euromonitor International

across the world or across the street.

d

With Kompoz, you can crowdsource songs with a bass player in Stockholm,
a drummer in Nashville, and a guitar player in Kalamazoo.




SAMMEN DIGITALT

Lgse samfunnsproblemer

YOU SAW IT. YOU LIKED IT.

WE MADE IT:

The beast-selling Bridget in two new colors, plus
more of your favorites straight from your feed

‘ Shop New Arrivals |

“Instagram want people
struggling with their mental
health to be able to access
support on Instagram when and
where they need it. We, offer
people looking at or posting
certain content the option to
access tips and support, talk to a
friend, or reach out directly to
support groups.”

Statement to BBC, Instagram Co.



SAMMEN DIGITALT

Samfunn

“Tilliti en WeChat
dlgltal verden” Features of WeChat

Messaging & Social Branding Promotion &
Voice Calling Networking Advertising
Virtual Wallet E-commerce Payment Mini CRM




KONTEKST

TREND

Sammen digitalt A
enn vi ma

Smarte valg, betaler ikke mer

UNIK IDE
En kul app sammen med
smartplugg som logger

SpareBanko

=

Smart bilforsikring

Smart bilforsikring gir deg enda flere fordeler
sammenlignet med tradisjonell bilforsikring.

© © ©

Slipp bekymringen for kjerelengden Lavere pris hvis du har god flyt i Bli en bedre sjafer, med live

- betal kun for det du kjarer. kjeringen. Uansett ikke hoyere.

tilbakemeldinger og kjorescore.

kjgrescore

Flere tusen sparer penger -
fordi de kjorer pent

Mobilappen Spinn bruker smartteknologi for 3 belonne kunder som kjerer jevnt og trygt. En smartplugg registrerer store mengder data om
den caglige kjgringen, og disse far bieier tilgang til gjennom appen

Samtidig far de vite mye mer om bilen sin.



KONTEKST
TREND Den neere naturen, autentisk liv
vaskemidler er laget av farlige
stoffer

UNIK IDE
Utvikle innovasjoner sammen
med forbrukere

Sammen digital, baerekraftige
lgsninger

Zrlig og ufiltrert:
McCann og Orkia Home inviterte innbyggerne pa Treena til a teste produktet i én maned, og ga sd sine meninger foran apent kamera.
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FRA FOMO TIL JOMO

“When people spend a
lot of time passively
consuming

// . .o [ ] [ ]
* b — information—reading
< Screen Time . .
| — but not interacting
Emily’s iPhone with people—they
SCREEN TIME Today at 9:41 PM report feeling WO rse
_ g 2045m afterward.”
e ‘ fz,ik: 7 & David Ginsberg and Moira Burke,
829 Lieraly con' think of  bter Saurday n S Facebook Report “Hard Questions:
W AT A Is Spending Time on Social Media
Bad for Us?”
You're All Caught Up LS
Social Networking
fA) cmercando MOST USED
'3 Facebook

o) YouTube

@ Instagram

| Messages

The Light Phone




“City life is

causing high competition
and life patterns are
changing to reduce
sleeping time, so most
people are stressed and
tired. Coffee shops don’t
allow people to rest.”

Jung Oon-mo, founder, Shim Story

FRA FOMO TILJOMO

De nye kaffebarene?




TREND KONTEKST

UNIK IDE
Vaer til stede, hold fokus PrestaSJonsKuItur, smarte Belgnningssystem og
l@sninger stgtteapparat

We make offline time fun and rewarding

Hold is an innovative mobile app that helps you focus and gives you the opportunity to get
rewards. Just start Hold, collect points for not using your phone and trade them for

awesome rewards.

Wanna get & done? Earn points for not

Trade your points for Compete with friends
Go on Hold using your phone % rewards £ and other students L.
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@ univorsity of Cambeidge 2 9 Univarsity of Cambeldio You have 150 points! Highscore
Featured You're on 7ih place with
! 150 points this month «
among your friends~
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& ‘ Waliam Walker
Cyberslacking is over.
1 run your study life o 2 R vemoron 8
from now on & ol ~
Freo Free Coffoo at 3 Luias MAL
Coca-Cola® 0,5L T-Eleven
eyt Doo't look-at mel 2 ., e Yoo A
Food & Drinks

THE
BUSINESS INSIDER  The Telegraph I O INDEPENDENT  HUFFINGTON  FINANCIAL TIMES  GIZMODO
POST



OPPSUMMERT

Vekst kommer fra evnen til a forsta og strukturert jobbe med
* TRENDER og MAKROPERSPEKTIVER opp mot
e KONTEKSTEN vi forbruker i — altsa hvilke behov. som star udekket og

* EGEN KONKURRANSEKRAFT = hvordan selskapet har kompetanser til a lage en
lpsning til behovet

TREND

KONTEKST KONKURRANSEKRAFT

Hvilke trender gjor at marked? Hvilke latente kundebehov Hvor kan vi troverdig
blir storre og vokser raskere? g5, \,dekket? A gjere en forskjell?
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TAKK FOR OPPMERKSOMHETEN

Marketing Clinic Finland Marketing Clinic Sweden Marketing Clinic Norway Marketing Clinic Denmark
www.marketingclinic.fi www.marketingclinic.se www.marketingclinic.no www.marketingclinic.dk
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