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2Source: Randstad Workmonitors (2017), Econa (2014)
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20% 10%
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We are wasting our best people

20% 10% 5%

5Source: Randstad Workmonitors (2017), Econa (2014)



Magnus
Entert.

Askeladden & Co

Advisors & partners

Management

Operations, 
recruiting, HR, 
customer service

Finance, accounting, 
legal

Strategy, business 
development. 
analysis

Marketing, PR, 
sales, advertising, 
design, 
Real estate, interior, 
construction

Programming, 
systems, hardware

Industry experts
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Marketing
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Marketing

Paulus
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Funeral 
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Jørgen
Med. exp.

Ida
Med. exp.

Morten
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Tone
Dental exp.

Kristin
Paint’n Sip

Kristian
Cutters

Daniel
Dr.Dropin

Erik
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Ingrid
Blid

Pål
Paint’n sip

Anita
Cutters

Kristoffer
Dr.Dropin

Veronika
Dr.Dropin
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Verd
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Henrik
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olio
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Digg

Mari
Dr.Dropin

Aina
Cutters

Erlend
Cutters

Bård
Cutters

Ole
Dr.Dropin

Andreas
Cutters

Jan
PR

Daniel
Real estate

Abreham
Accounting

Brang
D’ment

Petter
Partner

Marie
Marketing

Martin
Partner

Karl-Axel
Partner

Nicolai
Partner

Andreas
Partner

Lasse
Partner

Harald
Partner

Olav
Accounting

Tim
Partner

Linn
Partner

Håkon
D’ment

TBA
Building

Hallvard
Marketing

Henrik
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Thang
Dr.Dropin

CEOs & co-founders

Cassandra
Intern

Alexander
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Victoria
Dr.Dropin

Oscar
D’ment

Rikke
Paint’n Sip

TBA
CFO

Aman
D’ment

Ioana
Cloud kitch.

Caroline
Vet

Cecilie
Cutters

Eirik
Intern

Olaf
Intern

TBH
Gym

Askeladden & Co enables success for our people 
by building Europe’s greatest startups
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Leadership, operations, recruiting, HR, customer service
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Programming, 
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Strategy, business 
development, 
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Attract and assist 
top talent teams

Assess and identify 
attractive industries

Build successful fast 
growing companies

100+ 
industries per year

3-5
companies per year

Askeladden & Co builds and scales companies
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Fraction spent on goods

Spend on goods as share of wallet is declining

10Sources: Virke, SSB | Note: 1) Current prices



30%
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50%

55%

60%

65%

1970 1980 1990 2000 2010 2017

Fraction spent on goods Fraction spent on services

Spend on service has surpassed goods in 
Norwegian retail

2013
Norwegian households 
spend more on 
services than goods

11Sources: Virke, SSB | Note: 1) Current prices



35%

75%

78%

85%

89%

89%

90%

94%

100%

Clothing

Shoes

Furniture

Electronics

Kiosks

Hardware store

Discount variety

Sports

Groceries

2%

2%

6%

10%

10%

10%

12%

15%

24%

Primary health

Pizza fast casual

Hairdressing

Beauty

Tourism

Easy entertainment

Dental health

Massage

Funeral services

However, most service and entertainment industries are 
yet to be professionalized

1)

1)

12
Source: Proff Forvalt
Notes: 1) Not assessed in detail, but analysis suggest a market share of 5-15% for top 5  companies

% is market share of top five players in industry
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Attract and assist 
top talent teams

Assess and identify 
attractive industries

Build successful fast 
growing companies

>600 happy 
employees

>2.000.000
happy customers

>550 MNOK 
revenue

>120
locations

[WIP]
Underholdning

[WIP]
Veterinary

service
[WIP]
Gym[WIP]

Cloud
kitchen

>1 BNOK 
valuation1

1 Based on actual transactions

2016 2020

[WIP]
2x TBD



Norway’s largest 
hairdresser chain

95+ locations 
(130+ end of 2020)

Exited
August 2019 14



Norway’s largest
primary medical chain

13 locations 
(20+ end of 2020) 15



5 locations 
(10+ end of 2020)

First of many
entertainment concepts 16



7 locations 
(15+ end of 2020)

Norway’s first massage
chain with subscription 17



4 counties
(7+ end of 2020)

A challenger to the
funeral service industry 18



1 location
(6+ end of 2020) 19



Launching March 2020 20



To be launched 21
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1. You need a digital business

2. You need industry experience

3. You need an invention

4. You need a broad offering

25
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1. You need a digital business

2. You need industry experience

3. You need an invention

4. You need a broad offering

48

«Data is the
new oil»



52

______________________«                                                                  is the new oil»
- Politicians, business leaders,

investors, entrepreneurs
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Blockchain Artificial intelligence    Augmented reality

Virtual Reality    Internet of things Gamification    

Market place     Aggregators     Marketing Automation     Big Data     

Digitalization Mixed reality       Data
Robotic process automation    Startups  IWWIWWIWI   3D printing    Smart Factory    

Influencers Algorithms    Industry 4.0    Machine learning

«                                                                  is the new oil»
- Politicians, business leaders,

investors, entrepreneurs
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Hours spent online/offline,
Norway and Sweden, all ages

Source: SSB (Norway, 2018), Dailymail (Sweden, 2019) 58
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59Source: SSB (Norway, 2018), Dailymail (Sweden, 2019)

3 

21 

Online

Hours spent online/offline,
Norway and Sweden, all ages



100%

Share of retail spend online/offline, 
2018, Norway

60Source:  SSB



5%

95%

Online

Share of retail spend online/offline, 
2018, Norway

61Source:  SSB



95%

5%

Smartphone penetration, 
2018, Norway

63Source:  SSB
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1. You need a digital business

2. You need industry experience

3. You need an invention

4. You need a broad offering

«This is how
it’s done»
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«In this industry, everything is perfect»
- Head of anonymized Virke organization
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Why are we working
on this?

Why are we buying
from that supplier?

Why are we pricing
our service like this?

Why is the
website
blue?

Why do we use
so much money
on digital 
marketing?

Why am I in this meeting?

Why are we
offering this

service?

Why haven’t we tried
that sales channel?

Why do we have 
that step in the

customer journey?

95

Why would
anyone pay for 

this?

Why are we
operating in 

this way?



Funeral agent?

Hairdressers? Nope

Beautician?

Doctor?

Dentist?

Painter?

Masseuse?

Entertainment Actor?

Pizza chef?

96

Nope

Nope

Nope

Yes

Nope

Nope

Nope

Nope

Cloud Kitchen (WIP) Chef? Nope

Veterinary Care (WIP) Veterinarian? Nope
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21.11.2019
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1. You need a digital business

2. You need industry experience

3. You need an invention

4. You need a broad offering

«Eureka!»



There’s a difference between inventions and innovation

105



106Source: CB Insights 



«Most everything I’ve done I’ve copied 

from somebody someone else»
– Sam Walton, founder of Wall Mart

«Innovation […] is useful, but copying what 

already works is usually more practical»
– Jorge Lemann, co-founder 3G Capital

107Source: Made in America (book) (Walton), The 3G Way: Dream, People & Culture (book) (Lemann)
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1. You need a digital business

2. You need industry experience

3. You need an invention

4. You need a broad offering

«Netflix needs
more movies»



Overchoice is a cognitive process in which people have a difficult time 
making a decision when faced with many options, partly because the
risk of making a sub-optimal choice is higher with more alternatives

115Source: Wikipedia
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What did you do 
10 years ago?
- Dug

What will you do 
in 10 years?
- Dig
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1. You don’t need a digital business

2. You don’t need industry experience

3. You don’t need an invention

4. You don’t need a broad offering
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